MEMORANDUM FOR: Deputy Direetor/fntelligence 


SUBIECT: Reyert « oo Individual Career Dovelopment 
Plsaniag Pregram- 


1. This Office dees net heve any eritten, formal iseusaces 


on this subject, ‘ner have we developed detailed written career 
? “plane” fer eur perbeane!. 


« 


2. We recognise that « program eof detailed written career 

development plans, projected step by step iate the future, may 

+ be néceesary in larger components of the agency. Hewever, we 
believe that euch a program has serious drawbacks even in the 


larger offices, and is particularly inappropriate fer a small 
effiee such os O/NE. 
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728 3. Unless these formal plans can be fulfilled in a echotsacial 
, “ih ef cases, more problems are raised than seived. 

<j Employee aorale ouffers if a detailed pian is in existence and 

is net implomented. A variety of reasons, which may be en- 
 tlrely wacenaected with the employee's qualifications, eften 

prevent scheduled implementstion of career progression, in- 


cluding tranefere, retatiens, overseas duty, external training 
and the like. 
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career development comes fron 2 knowledge oa the part of 
each erapleyee that he is encouraged to discuss his job 


4. O/NE Kae operated on the principle that effective 
e i | preferencep and career intentions with his supervises; that 


his ouporiors are interested in his futere; and that the agency 
~)\ PS will implement career development of qualified employees. 
. i It cesmes alse {rom responsibls supervision and from centiau- 
re x lag gurveys Wy each Office Cares: Sesvice Board of the 
oe E employses wader its guidance. All this is admittedly mere 
ma ue difficult im the large componects of the agency. 
ib 
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S$. In O/NE we have encouraged posecnal interviews of 
employee: with their supervisers. We have hed many em- 
ploeyees appear before the Career Surviee Board fer a full 
@iscussion of career development and job progression. Our 
Beard has under ceatiauing consideration the professional: 
growth ef its employees. \« think this prectice is effective 
and we believe morale is improved by it. 


6. Im cum, our position is that career development 
eheuld be a matter of serious concern to responsible 
officials in every segment of the agency. Its effective 
implementation will vary in different offices. Fer an office 
ee emall as O/NX, we feel that individual consideration 
at nermal, apprepriats, Oexible intervals is preferable te 
any writtes plan. detailed in advance, which may be ua- 
realistic and which in mest cases will prebebly prove to 
be impocsible te implement. , 


SHERMAN KENT 


- O/NE Career Service Board: 
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